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L’Arche Vision

A healthy society values each person’s contribution.
L’Arche works to build a society where everyone — both
the weak and the strong — has a meaningful place of
belonging. L'Arche works to make this vision a reality by
welcoming and honouring women and men with intellec-
tual disabilities in almost 200 small homes and day
settings across Canada.

Every year L'Arche in Canada has a transformative
impact on the lives of hundreds of young people who
assist in L'Arche settings. As well, each year tens of
thousands of senior high school students use L'Arche
curriculum in Catholic, public and private schools
across Canada.

www.larche.ca



Admit something

Everyone who crosses your path
Everyone you meet, everyone you see
You long to say to them «Love me»

Why not become the one who lives with
The eye that is always saying
What every other eye in this world
Is dying to hear?
By Jean Dansereau (Left), President HAFIZ — Persian Poet
& Hollee Card (right), National Coordinator

The focus of the year has been the preparation for the General Assembly in November 2009.
The work included consultations with the communities regarding a compensation policy,
proposals regarding governance, as well as changes to the by-laws of L’'Arche Canada.
Another significant milestone was that after twelve years of leading L’Arche Canada,

Zoél Breau stepped down as leader.

During Zoél's tenure as national coordinator, L’Arche Canada’s ability to support communities
and regions expanded significantly. This expansion also had an impact on L’Arche Canada’s
ability to reach out to Canadian society. The L'Arche Canada Foundation, the office of

communications, the education initiatives were all created under his leadership. As members
of L’Arche Canada, we owe him a debt of gratitude for his vision. Thank you very much, Zoél.

At the General Assembly, a new two-year mandate and leadership were approved. The focus
given to Hollee Card and Joe Egan, as the national coordinators is to strengthen the collabora-
tion between L’Arche Canada, its communities and regions. They began in their roles after the
General Assembly.

Since November, they are busy responding to the mandate given. This is being done through
writing a regular letter to the communities and members, completing work that had begun in
the previous mandate and developing a strategic plan.

The National Council is a new body approved by the General Assembly. Work is being done
to prepare for this meeting in September 2010.

L’Arche Canada depends on team work from a number of people. Beth Porter, Jean-Louis
Munn, Bernard Lebleu, Jean-Emmanuel Allard, Danielle Thibeault, Peggy Keaney, Marc
Larouche, Hortense de Villers, Cathy Dansereau, Lorraine Street, Elisabeth Eudes-Pascal,
Nicolas Jadot, Johanne Lépine and Guillaume Richard are the team that works to ensure that
the communities have what they need. Without the support of the L'Arche Canada Foundation
through the work of Nathan Ball, L’Arche Canada would be significantly limited. To each one,
thank you for the many ways that you demonstrate your commitment to the mission of L’Arche.
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We began the year by preparing a proposal
to the Canadian government’s Office for
Disability Issues to create an on-line resource
and handbook to help young people with
intellectual disabilities to form lasting friend-
ships. In the Fall, we learned that our ‘I
Belong/J'ai des Amis” proposal had been
accepted. We started work on this 15-month
project in December 2009 and anticipate
completing all phases by March 31, 2011.
Jessica Vorstermans was hired to help us
with the initial, research phase.

We created two bulletins for the L’Arche
Canada Foundation and put out three issues
of the e-quarterly “A Human Future.” (The
fourth issue, a survey, was delayed and will
be sent with the Spring 2010 issue.) We con-
tinued the daily e-letters and weekly e-
stories.

Inserting L’Arche educational materials into
secondary school curricula continues to be a
major focus. We met with Saskatchewan
Ministry of Education Social Studies consult-
ants and responded to their request to give
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learning outcomes for use of our materials in
their new curriculum. We responded to an
invitation from the Ontario Ministry of Educa-
tion to give detailed feedback on courses in
the revised Canadian Studies curriculum. We
presented well-received workshops to five
teachers’ conferences, in Alberta, British
Columbia and Ontario. We worked to publi-
cize the new Learn Alberta.ca on-line
resource, “Jean Vanier: A Canadian Inspiring
the World,” which was launched by the
Alberta Ministry of Education in December,
and we responded to requests for materials
from Francophone schools in Alberta.
Recently, we worked with L’Arche Cape
Breton to make a DVD of their short video “I
AM...” -- a delightful discussion-starter for
young people.

Educational Initiatives and Publications took
a much appreciated 3-month sabbatical start-
ing in May, thanks to a grant from the
Louisville Institute. This allowed me to rest,
spend time in Trosly, and visit the new
L'Arche project in Bethlehem. | returned
refreshed and re-inspired.

L'Arche materials are written by professional educators and have received excellent evaluations from public,

private and Catholic school teachers and principals and from ministry officials.

Last year the Coordinators Group and the Spirituality Commission wrote a new mandate for
the new Commission. The new members of the Spirituality Commission are : Sylvie Morin,
Wendy Lywood, Jason Grieg, Ray Huntley, Landys Klyne, Tamaki Saga and Hollee Card.

Due to budgetary restraints we were unable to meet as a new commission. This does not
mean that we were not active. The focus of the Commission this year was to organize the
retreats sponsored by L’Arche Canada. The following retreats took place during the year : the
Emmaus Retreat based on the Gospel for orientation and discovery members ; the Journey of
L'Arche retreat also for orientation and discovery members based on the Charter, Celebrating
Our Journey for intentional and confirmed members and finally the Covenant Companions
Retreat, which is lived in pairs and also for intentional and confirmed members.

We continue to support the Living in the Heart of God retreat given by Fr. Bill Clarke and
Agathe Dupuis at the Ignatius Retreat Centre in Guelph, Ontario.

As chair of the Spirituality Commission, | wish to express my gratitude for all those who
supported the retreats this year. Without their commitment, it would not be possible for these
retreats to occur.



Jean Vanier, LArche Founder

Jean Vanier is an internationally recognized scaial spiritual leader with a keen sense of whatawdéir building a compassionate
society. Vanier has written best-selling books dlvehat it means to value all of our fellow humarings, to live a fully human life,
and to be peacemakers in our society. A spokespéos@ll who are marginalized, Jean Vanier hagikax many humanitarian
awards including the Companion of the Order of Gana
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While focussed primarily on providing
service to the various offices, committees,
and other working groups in L’Arche
(Action Plan 2009-2010), but equally
affected by emergencies and urgent needs
- notably support for L’Arche Haiti — over
the course of this past year, the Communi-
cations Office improved the quality of its
products. However, in the face of the many
requests for service that poured in, it has
also reached the limits of its capacities.

Unique Character of Communications

This last year marked the movement of the
communications team toward greater mas-
tery of the factors that lead to the integra-
tion of the elements in an organization with
few resources. Two documents produced
in the spring of 2009 to illustrate this.

1. “Understanding Communication in
L'Arche in Canada Today” offers a
reflection on and a synthesis of the
experience of communication efforts
within L’Arche’s current communications
culture.

2. “Outreach for Organizations with Few
Resources” allows us to take the
communications pulse in relation to
outreach efforts. This was used in the
Ontario region to evaluate the strengths
and weaknesses of communities in this
area.

Jeff & John, Webcast, General Assembly 2009

The Service Rationale

At the end of the summer of 2009, the
National Coordinator asked the Communica-
tions Office to reserve all of its energies to
support the Foundation on the occasion of
Jean Vanier's visit, as well as to provide
support for the General Assembly. Several
months after these major events, the urgency
of the situation in Haiti would also require a
great deal of work. Through the Mwenpafou
blog, L’Arche was, however, the first organiza-
tion to bring attention to the plight of people
affected by intellectual disabilities in the wake
of the Haitian tragedy.

General Assembly 2009

Management, Maintenance and Development

Management, maintenance and development
are integral to the role of the communications
director.

This work, although invisible, is nevertheless
necessary. It requires the establishment of
specific procedures and protocols in order to
lighten the load of work required of the com-
munications director and the communication
team.

New Beginnings

Under the guidance of, and thanks to an initia-
tive of the National Coordinator, a review of
communications in L’Arche Canada will allow
for reflection based on current reality. It is
undeniably a prerequisite to an effective
action plan and a global strategy for the whole
organization.



HR Workshop, Montreal, November 2009

Workshop & Development Programs

offered by L’Arche Canada

Forty-six participants from twenty-two L’Arche
communities in Canada attended the 2009 Human
Resources Workshop. The large number of
people was due in part to the extended invitation
we sent to people in communities who are
involved with wage and compensation of assis-
tants. For two days, Peggy Keaney and her team
did a presentation on the new Compensation
Policy and they gave training on the ICAT spread-
sheets. On the last day of the workshop, Julie
Johnston did a presentation on Human Resources
processes for employee discipline and termination,
and Carl MacMillan did a presentation on bounda-
ries and the ethics of touch.

The June 2009 Leadership Development Program
was canceled due to low registration numbers,
and the February 2010 Leadership Development
Program was held in Montreal with fourteen
participants. For this session a formation on emo-
tional Intelligence was presented. In the coming
year, L’Arche Canada and L'Arche USA will evalu-
ate the challenges faced by the program today.

Human Resources Training

In December 2009, the first International Forma-
tion Workshop was held in Trosly, France.
Gabrielle Beaulieu, interim Regional coordinator
for Quebec, and | representing L’Arche in Canada,
and six other people from other countries/zones
attended the workshop.

The first six topics of the Core Curriculum for for-
mation and training of Assistants/Employees who
are 0 to 2 years in L’Arche were developed and

reviewed . The information and materials for the
first few topics should be provided to communities
in spring and summer 2010.

Applications and Web Development

The Application Database System were enhanced
in fall 2009 by developing a filing and an archiving
system to better manage the applications which
are received by communities, regions and
L’Arche Canada.

Live-In Assistants

In spring 2009, the guidelines and contract docu-
ments for the German participants applying to
come to L'Arche through the VIA agency were
reviewed and provided to communities.

The national shortage of Live-In Assistant
decreased to 5%, which is the lowest it has been
in three years. The Atlantic and Ontario regions
saw their current vacancy rate reach 0% in the
summer and fall months. The number of interna-
tional assistants slightly increased in 2009 com-
pared to 2008, but the number of Canadian assis-
tants reached its highest number in 2009 com-
pared to the last three years, especially in the
Western Region where they doubled their number
of Canadian assistants. The number of applica-
tions to L'Arche Canada’s application and distribu-
tion system increased. Last year at the same time,
we were receiving an average of 70 applications
per month, and this year we are receiving an av-
erage of 100 applications per month.

Recruitment

The visibility of L’Arche increased by organizing a
common Pan-Canadian event called, “I am inviting
you”, on the International Day of Persons with
Disabilities (December 3. This first event was a
success due to the participation of ten communi-
ties across Canada. The highlights of the event
were as follows: the media coverage that L'Arche
Hamilton received from a local newspaper, the
well-planned activities that each community organ-
ized, the launch of the mini-website for the Interna-
tional Day of Persons with Disabilities by L'Arche
Canada, and the advertisement on the United
Nations website of all the special activities organ-
ized by the Communities and the L’Arche Canada
mini-website.

Adaptable promotional tools to support Communi-
ties in their local recruitment campaigns (i.e. post-
ers, pamphlets, etc) were created.
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In the spring of 2009 the final round of consultation with communities was completed .The Salary Policy
Development Committee worked through the summer and early fall to draft the Compensation Policy and the
Implementation Guide that accompanies the Policy.

In November 2009, at the Annual General Meeting of L’Arche Canada, the Compensation Policy was ratified
by the Assembly. This completed the three year long work of the committee. A two day workshop was
offered in late November to train community leaders and finance people in the understanding and use of the
ICAT (Interactive Costing Assessment Tool). The enthusiasm and unity created during these days was
tangible. We have now begun the work of implementing the Policy in local communities. The following criteria
for implementation are listed below:

IMPLEMENTATION PLANNING

Each community is asked to submit a plan according to the timelines set by L’Arche Canada that will
culminate with full integration of the Policy by the end of 2013.

The L'Arche Canada Board of Directors is responsible for monitoring the implementation of specific
elements of the Policy.

A L’Arche Canada person is working with Regional Coordinators and communities to help establish the
placement of specific community roles on each community’s salary grid, ensuring necessary cross-
country consistency in the process.

All communities are expected to report annually to L’Arche Canada.
The L'Arche Canada Board will report on overall progress at National Assemblies.

To date, the majority of communities are working with me and their regional coordinators to set targets for
implementation and are actively achieving their goals in applying the different elements of the Policy. In
addition, a small committee was named to work on the placement of L’Arche Canada Coordinators and Staff
into the new system. The committee has recently completed this task. The first few months of implementation
have been busy and the communities who are putting forth the effort to comply with the new Policy are to be
commended for the spirit with which they are approaching this challenge.



Our commitment to supporting the L’Arche
communities in the Caribbean, Central and
South America continues to be demonstrated
by the very successful fundraising for the
Solidarity with the South program.

This year, each region surpassed its goals!
Your efforts do make a difference to the com-
munities in the South!

L’Arche International has asked L’'Arche
U.S.A with L’Arche Canada to carry the finan-
cial support that these communities need.
This year, we have jointly been able to
respond to both the administrative and
special requests of these communities.

Along with the financial commitments,
communities and individuals reach out to
further develop the relationships with our
twinned communities.

There are members
of L'’Arche Canada
who have a particular
role in supporting
these communities.
Isabelle Robert, a
confirmed member of
L’Arche Beloeil con-
tinues to serve as
delegate coordinator for the communities in
Haiti. Since the earthquake on January 12",
she has made regular visits to the community
in Port au Prince as well as being in very
regular contact with the community leader
and the board president. In this role she
serves as the link between the L’Arche
communities in Haiti and the rest of L’Arche.
Thank you, Isabelle.

Azucena West, a member of L'Arche
Homefires, is committed to providing regular
formation and training for the assistants and
the new community leader in Santo Domingo,
DR. Her work is greatly appreciated!

Jonathan Boulet-Groulx is in L’Arche Chantal

helping this community develop its workshop.
His gifts as a photographer and writer allow
us a new insight into the redevelopment of
Haiti through the eyes of the disenfranchised.
His blog Mwen Pas Fou provides weekly
updates regarding this. At the request of the
board of L’Arche Haiti and with support from
the Communications office of L'Arche
Canada, he has the mandate to make
L’Arche in Haiti known.

These three people have specific roles which
respond directly to a need of our communities
in Latin America and the Caribbean. We are
grateful that they are using their gifts to serve
L'Arche in this way.

The L’Arche Canada Foundation also has set
a financial goal to support the Solidarity with
the South program. This year, we realized
that the project in Santo Domingo to develop
their workshop and create a
centre for people with men-
tal disabilities and their
families, was not viable at
this point in time. We had
to end our relationship with
CIDA who was providing
significant funding for this.

L’Arche Choluteca

It is with sadness that we ended our involve-
ment with this project. This does not mean
that we won't consider another project in the
future when the conditions are more favor-
able.

Over the years, | have come to realize how
much our commitment to Solidarity with the
South unifies us. Everyone can be involved
in supporting our communities in the South in
the way that works for them: writing, praying,
or contributing financially.

On behalf of the communities in the
Caribbean and Latin America, | express my
thanks.

| encourage each one of us to continue to
see this as a priority!

10
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We look back at the past year with gratitude for the many people across Canada who chose to
support L’Arche financially. During this period we had 5,000 separate donor gifts. Each one is
important and each was given by someone who believes in the work and mission of L’Arche.
The majority of these donors have never visited a L’Arche community but have heard the
“story”, understand the mission, and are pleased to be part of L’Arche in this way. Let us
always give thanks for our many financial supporters, both local and national. Without them
L’Arche as we know it would not exist.

This past year the Foundation initiated two private fundraising dinners that were held in
October 2009 (Montreal & Toronto). We are deeply grateful that Jean Vanier agreed to attend
both dinners. It was a rare opportunity to introduce senior philanthropic and business leaders
to Jean and to the work of L’Arche. Funds generated from these dinners have been allocated
to a new Legacy Fund to provide some financial stability for L’Arche.

We are also grateful for the L’Arche communities, individual members, board members and
friends across Canada who responded so quickly and generously to the need of our brothers
and sisters in Haiti. To date we have raised close to $400,000 dollars for Haiti. This opportunity
for solidarity will be with us for a long time because the process of rebuilding and renewal will
take several years.

This past year the Foundation was able to make a significant contribution to the work of
L’Arche International. We provided expertise and leadership in securing funding for the
recently completed and very fruitful organizational audit of L’Arche International. We continue
to work with L'Arche International to secure new funding to build a more robust set of interna-
tional leadership functions. L’Arche Canada is engaged within the Federation in a number of
ways; we are glad that the Foundation can add to this support in the area of fundraising and
fundraising strategy.

The financial needs of L'Arche at the local, regional, national and international levels are
increasing and it is clear that the Foundation must grow in response to these needs. In light of
this the Foundation is working at all levels to move to the next level of success and impact. We
recently hired a new Director of Development to work with Nathan out of Toronto and we are
thrilled by the appointment of four new Board Directors who bring a diverse set of skills and
new networks to the Board. Additionally the Board governance structure is being renewed. We
are also adjusting our strategy for creating new donor relationships in western Canada and
Quebec.

The Foundation is but one part of the larger L’Arche whole and is a permanent part of our
L’Arche Canada structure. It exists to be of service to L’Arche Canada and its member commu-
nities. We thank you for your continued support and encouragement as we continue to build a
sustainable Foundation for both today and for the years to come.

Your continued financial support is appreciated.
There are many ways to donate:
Make an annual gift, a special gift, or a gift efebration / memory.
Become a monthly donor.
Include L’Arche Canada Foundation in your will.

For information, please call 905-770-7696 or 1-8J0-0212.

www.larchefoundation.ca




Financial Report

Per Audited Statements

Revenues and Expenses
For the Fiscal Year Ended March 31, 2010

REVENUE
L'Arche Canada Foundation : General donations $550,000
Community Dues $270,000
Haiti Reconstruction Project $172,788
L’Arche Canada Foundation : Projecto Nueva Esperanz  a (CIDA) $100,015
Contribution from CIDA : Projecto Nueva Esperanza $100,000
Interest and sundry revenue $27,903
L’Arche Canada Foundation : National Grants Program $12,500
$1,233,206
EXPENSES
Salaries and social benefits (note) $394,163
Projecto Nueva Esperanza (CIDA) $200,015
Haiti reconstruction project $172,788
Contribution to International Federation $121,902
Public relation and communications $72,166
Administration and office expenses $74,200
Travel and coordination $46,510
Other expenses $35,186
Human resources program $41,686
Board and governance $41,047
Aging studies project $22,100
Education and spirituality $26,063
National Grants program $12,500
$1,260,326
SURPLUS (DEFICIT) FOR THE YEAR -$27,120
UNRESTRICTED NET ASSETS, BEGINNING OF YEAR $21,826
INVESTMENTS IN CAPITAL ASSETS AND INTANGIBLE ASSET -$9,939
AMORTIZATION OF CAPITAL ASSETS ANS INTANGIBLE ASSET $12,081
TRANSFER FROM (TO) RESTRICTED NET ASSETS $40,570
UNRESTRICTED NET ASSETS, END OF YEAR $37,418

Note :
The McConnell Project came to an end during the pre  vious financial

year. As aresult of that, the expenses thathad b een attributed to the
project during the current year were reassigned to different headings

in the statement of operations. For this reason,t  he statement of

shows an increase in salaries ans social benefitsa  nd the creation of new

headings under expenses.

The project "Projecto Nueva Esperanza (CIDA) has no  t been renewed.

The project has been cancelled during the year.
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16%




Financial Report
Balance Sheet
For the Fiscal Year ended March 31,2010

ASSETS

CURRENT
Cash
Accounts receivable
Prepaid expenses

400,840
77,397
12,341

490,578

LONG-TERM

Intangible asset
Capital assets

38,246
13,518

51,764

542,342

LIABILITIES

CURRENT
Accounts payable and accrued charges
Due to restricted funds

390,826
4,876

LONG-TERM

Deferred contributions related to the intangible asset

395,702

23,105

418,807

NET ASSETS

Invested in capital assets and intangible asset
Restricted net assets

Unrestricted net assets

28,659
57,458

37,418

123,535

542,342
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Members: John Rietschlin (chair), Jean Dansereau , Zoél Breau, Jane Burke-Robertson,
Hollee Card, Marni Davis, Joe Egan and John Guido.

The Governance committee continued its review of our L’Arche Canada structures, authority
and accountability, and decision-making processes. Following a spring 2009 consultation proc-
ess, the committee prepared recommendations to adopt new corporate objects for L'Arche
Canada and to implement new governing by-laws. These were adopted by the communities at
the November national assembly and were approved by the federal government shortly after.

Our new objects provide the legal foundation for L’Arche Canada to better support our mission
and identity while the new by-laws simplify and streamline our structures so that we can oper-
ate more effectively. One of the most important changes is the experimental creation of a new
National Council for the next four years. The National Council will provide an annual occasion
for leaders and members of L’Arche Canada to reflect upon and, if necessary, adjust our vision
and strategic direction.

L’ARCHE CANADA TEAM / as March 31, 2010

PERMANENT

Hollee Card, National Coordination Joe Egan, Na tional Coordination
Jean-Louis Munn, Communications Danielle Thibea  ult, Human Resources
Guillaume Richard, Administration Beth Porter, Education & Publications

PERMANENT (PART TIME)

Peggy Keaney, Human Resources Johanne Lépine, A dministration
CONSULTANTS

Bernard Lebleu, Communications Jean-Emmanuel Al lard, Communications
Marc Larouche, Human Resources Jonathan Boulet-  Groulx, L’Arche Chantal

Cathy Dansereau, Translation & Aging project
Hortense De Villers, Translation & Administration

Nicolas Jadot, Translation Lorraine Street, Tr  anslation
Nicole Makridis, Translation Elisabeth-Eudes P  ascal, Translation

16
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PRESIDENT
JEAN DANSEREAU
Clinical services consultant and clinical counsellor

A clinical services consultant and clinical counsellor, Jean works in the field of dual diagnosis, working with people who
have both intellectual disabilities and mental health problems. A recognized trainer for the Ministry of Health and Social
Services on the subject of serious behaviour disorders, he studied psychology at the University of Boston. In his
training, he specialized in psychiatric rehabilitation and has published a number of articles on the topics of readjust-
ment and support. Jean has been involved with L'Arche since 1971 and currently serves as President of the Board of
Directors of L'Arche Canada. Jean's wife is also involved with L'Arche. Together they have four children and seven
grandchildren.

VICE PRESIDENT
JOHN RIETSCHLIN
Assistant Director, Social Research Division, Government of Canada (HRSDC)

He is currently Assistant Director in the Social Research Division, HRSDC-RHDCC, Government of Canada. He was
on the Board of Directors of L'Arche London 1992-2000, serving as Board President for part of that time. Now he is an
associate member of L’Arche Ottawa. John did his PhD in sociology at the University of Western Ontario in the area of
developmental disability. His thesis was Parents for Life.

SECRETARY
LINDA NETTE
Counsellor and President of L'Arche Wolfville

Linda Nette, and her family, began their relationship with L’Arche twenty years ago when they were asked to welcome
a young core member, Brenda Henshaw, to their home for weekly visits. These visits, over several years lead to a
bond that continues. Linda, a career counsellor turned husband’s dental office bookkeeper/ manager/counsellor is now
the President of her local L'Arche Board and member of the L'Arche Canada Board.

JANE BURKE-ROBERTSON
Lawyer, Carters Professional Corporation

Jane Burke-Robertson is a partner with the firm, and practices in the area of charity and not-for-profit law. Ms. Burke-
Robertson has consistently been recognized as a leading expert in charity and not-for-profit law by Lexpert and The
Best Lawyers in Canada.

BERNARD L’ABBE
Executive Director, Eastern Ottawa Community Family Health Team

Bernard was an assistant at I’Arche Trosly-Breuil from 1971 to 1972. He has also worked at "les Rameaux," one of
L'Arche Montreal's homes, and at "la Promesse," a L'Arche home in Pierrefonds. Bernard has been a manager in the
mental health sector for more than ten years. Today, he works in the health sector, in the area of primary health care,
as Director of a Family Health Team in East Ottawa.

SONIA LAROUCHE
Home coordinator, L'Arche Mauricie

Born in Trois-Rivieres, Quebec, Sonia trained in psycho-education at UQTR (University of Quebec at Trois- Rivieres)
(1991). Since leaving university, she has been a member of I'Arche Mauricie, where she has assumed a variety of
different roles, from assistant in a home to community leader. Currently, she is involved with core members and coor-
dinates community life, and is equally occupied in her own family life.
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Musicians : Elizabeth, Liska, Gilles, Hailey & Eric
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